
   

 

 

 

Case Study 2 – A Global Hotel Group 
 

Summary of Issues 

A leading Hotel Group with more than 200 hotels around the world had a central 

location dealing with the pension contributions and on a monthly basis had to prepare a 

statement  to be sent to each hotel detailing the pension contributions due for that 

month. Any changes to personnel had to be taken into account, and each hotel would 

send through a list of changes to salaries and personnel. This was a process that took 

between 2-3 days for a member of staff to complete. 

 

SAIL Solution 

SAIL successfully automated this process so that it ran overnight with e-mail 

confirmation sent to a senior member of staff, ready to be signed off the following 

morning, thereby saving the 2-3 days’ work. This was achieved by setting a number of 

reports to be run automatically against the administration system and using the ‘Nova 

Import’ and ‘Nova Comparison’ tools to combine these with the details provided by each 

hotel. A bespoke statement was produced for each hotel in a PDF format using the 

‘Nova Mail Merge’ tool. Once authorised these were then automatically sent to a 

website via the ‘Nova FTP’ tool for each Hotel to download securely. 

 

The whole process was set to run automatically once a month by the Nova Scheduler 

System. 

 

Therefore a task that was a drain on the resources of the team once a month and a job 

that no-one looked forward to doing was now completed seamlessly and allowed the 

staff to concentrate on the day to day queries. 
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  Software Automation International Limited 

 

Nova has over 30 tools that are available for users, which can be used to automate any 

business process.  

 

Detailed below are the tools which were used to automate the processes in this test 

case. 

 

Nova Tool Description 

Comparison Compares Two or more pieces of Data 

E-Mail Automatically sends e-mail with or without 

Attachments 

File Can create, edit and delete Files 

File Writer Add values to existing files 

Import Import date from a file into Nova 

Input Inputs data into a form 

Keystroke Replicate Keystrokes 

Loop Control Starts and restarts a Loop Process 

Run Application Open up any Application 

SQL Perform SQL Scripts 

Mail Merge Perform Automated Mail Merges 

FTP Upload to or download from an FTP Site 

If Perform tasks based on True/False Logic 

Loop Loop through a database performing actions 

 


